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TEpALr Contervoy W 18 0
[ [ BTPES s A 3 Ward seighborhood.
everamproving Bike Shop. Chopper Shep (a low-rider

sp muske workshop), Style Shop (a clothing designéscreen

opd and an academic support program called Scholar Shop. MAJOI

ip with two of the deservedly proud founders. Zoch Moser and Bonjamin Masen,
to hear how they did i,
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Brendan Fowler: 30, it sewms hike the project has grown
a great deal bevond your inttial concept. What were &
first hoptng to accompliah?

Zach Mozer When we first starred, we

specific long-term geals, Our frst goal wa

service 10 the community that would be a

of the community, We had a hypothesis tha

the tosls for people to A% ther own bikes :
opportumty for ks o earn hikes and left the rest of th
format open, a varicty of people from the neigh

would find the shop accessihle and start making

their own. Can You improve a :|1-:'||.1]1]|II1'|'|n|||‘| E 1

of the kids i that neighborbussd withou IMposing «
own culiweal values™ We thought that the bike activts
might be a medinm that could aceomplizh ths

BF: And then bow did things build from there?

£ From the got-go, the Bike Shop was o hig sucress
It waa full whenever we opened and adulte and ks
alike wers uging the services in many different wayvs
W wire epusite happy with the suceess of the shop, b
through our interactions we saw just how hard the lives
of same of our participants were. We also saow many

of them get mto sertous trouhle—getting kcked out of
school and going to jail. Dur bike programs were nal
enough 1o hold these kids” attention and to help keep
them from petting caught up in negative activibies

Sa, through cosversations with the kds and working
within cur other isderesis we decided 10 add more
programs pearced fowards teens. The firet new shop was
the Chopper Shop. where we teach welding and metal
{abricaion, and stude can build chopper and low. ruder
bikes. We then ndded ebie Bear Shap, with famlities for
muate production, Ding, nnd eecording: and the Sevle
Shop, with silkeerven and fashion desdign studios, Our
mast recent addition 13 the Scholar Shap that we
started o give our students academie support. Each

of the shaps is based on the same premise of provedmg
hands-on projecte that help make education accessible
and relevam.

BF: Were you surprised by the support you received?

ZM: 1 think. more than surprnsed, we are constantly
amazed and grateful. We have worked really hard io
gvt to where we are pow, and » kot of wonderful people
have helped us n greae deal. Houston is a great cizy
that supports o ot of great projects of sur size, and we
were hopang thae would be the case when we moved
down here.

BF: | heard that you were ariginally from Houston and
left, returning just 1o stiart the program and bringing

a few people with vou 1o help, How did the program
imtially stare?

ZM: T left Houston to go to school in Ohio. not at all
knowing wht | wanted to do. While there, [ becams
involved in community projects and eventually begar
leading progects of my own. While we were in Ohso a1
Dherlin College, the collaborative group that |
Warkshop Houston came tagether 10 start 2 ¥
relebration ealled The Rig Parade. We received a g
deal of recagnition for this event, and from that g
funded to come down to Houston 10 #1art the Bik.
Shop with a fellowship from the Compt

We did not neeessarily some to Houstor

was fram here, We nll koew that we didn't wa

miove to the citiee that all of the other liberal a
school praduates were moving to. We w

looking For o ey that weuld really ne

of projpects, [but had] ensugh money to sup

projects. Houston it these geals perfect s

worked oul wonderfully

BF: How many people are working'volounsesning

ZM: We have grown a lot over the las
summer. we had 10 emplovees runn
programs and working en building reson
around 10 regular volunteers helpin
shope. We alio have a lorge group of 1
than 100 people) who come to help with v
or time-to-time projects

BF: How many peaple run each "shog
ZM: Two or three people run each shog

depending on the shop. This su
youth ins
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and we hope 10 cont mue 1o find

vl Cugmes o af

“ About how many kuds are vou having
ch one’

il Eherty stundenis
Stvle Sheogs, and same with the

vouth worked on prepets in
holar Shop. The Bike Shop has about 60
- & werk come through. about half youth and
ults. So far 90 people have completed Earn-
vBhike sinoe we opened in January. and almost the
s A IOk o Fe 10 Pregness
BF: Houston has an amazing grass rests rap music
ro G0NV iInleraction betwesn i and the

vt

ZM: There 15 not thal muech vet. With our move we

b 1 the Beat Shop up and n ng and
t starting to reach out and tell people
1, with the main nim being to connect to the

s bR sCvrR

1Ly

v QoW

W are 1 the protess of switching spaces,
Tevww wour found o seni-permanent locitwon?

havver fonend o grendt lucotion oght m the
of the Thinl Ward, We have reeently rused
wy to purchose three buildings to house all
shops, so we now own the property We have
st e of thae burldangs to house the Bike
id the Chopper Bhop. We are about 1o get
d on resovaning the Stvle Shop ! Scholar
wikding. and then, as mare funds hopefully
n. we will renovaie the Beat Shop banldieg
t sprNE

BF: What will be the next -!mp"

EM: We haven't really thatght ahaut that at thie
I We just opened the Sc
| FIRRE niw is ter expe
rnmming out ol ench shop We would ke to
fFer the resources vach shop provides to not jus
tewnagers, hut 1o adults and vounger Kids, as
well as be able to keep the shops open more
davs cach wevk

'-“;h.llp. and our
i e amoant of

like there must be 2o many incredsbly
! iAteractiods hn'np;:mn[: a dax nm !i‘u'n-
aeny really mapor highlights voud Iike to sharn?

Benpamin Mazon: | think that we are all just blown
vway by how lucky we an to Eet o work with
«0 many amanng people. | thunk chat one of my
£ things to see is when people who use the
sgularly peally start to get invaolved wich
thoer people, IU's great when somecne comes
bke problem and one of the kids whe s
1 oovery day st wteps apoand helpe them
Somae of them are only e or ten voars ald,
e been regulors st the Bike Shop sance we
ed, and are really good mechanics now.

It s hard to come up with steries to cncapeulate
ropect. There was the time KT was talking
ds abaotst 2alety before poing on a
them that they had te wear helmets
w bike shep motto was "Salfety First
s U cules, il th
membered what th
was. Evervone looked confused for a
wd. unnl ki rarsed her hand and sand. =1
w! Best Friends Forever”™ Which is now the
] Waorkshap Howston motto.

BF: I've hosrd tha Heuston i in o saper charnitalde
preriind, [s thaas true? A T poess, sore
i v mase ddoamgs this satie roagect in
B houston”

i Houston, i genersl, ane really
sipportive. We've mot =0 many
¢ wha have helped us estabhish
=ton. It certainly deesn’t hurt that
aking record profits,
of that. There are a lot

B the enerpy industry, but [ don't really know
encugh 1o sav whether or net right now s b
than Ms ever been.

As for the second part of vour questwn, we do't

current v have plans 1o Workshap Howmslon 1o

any ather elies, but we a
m meslar] that oher= oo

= Domekonmge Los v m bl
ime Lo providy
suitilar opportunities for kuds in other areas

We work collectively and are very responsive to
the needs of our parcicipsnts, From this i hos
barent chifficult o define our process ool st ructnee
We nre working on i, amil eve

uble to tell peaple how we do wlat we da

BF: The prctures of the Beat Shep are <o crazy;
they fully ook ke vou combimed bt

and an sctual workshop. What do people think of
Uhr spuage™

BA: Well, bevause we airent fi

e spaees vel, we ran the Sivls

i the Bike Shop 1

wotld take all the bike stands down and

adl the computers. tables, screen printing soufl,
whatever we needed for class that day. Then, after
elnas, we would |.IilL'k it all back uj ol stove i i
ot ol ehie -H.I.ppltl;.t enntaimers, [twas o bt ol o
Tawssli, ut ot actually worked out well

We're sull renovatng the ather two buildings, i
unee we msh wath them we will have dedieatsl
spaces for all five of the shops (Beat, Bake, Chopjpeer,
Scholar, Steled plus an office, a future ressdency
spacy, and o home for ancther great local non-
prefit that puts out an awesome magasine called
EMspecitf and decs a bunch of cther stefl. The Bean
Shop will have a recording space. practioe rooms, a
computer lab, a D area and space to hang out, The
Styvle She i will have sew L r.lf[mp area, a full
serecniprinting shop. and a computer lab, [t's going
to e amimeing

Ol otve of our gnals 1= to create the best
pemille spices for all of cur programs. We want to
hrng professional qualiy resources tnto all of the
slap, Wo puet finsshed the renovation of the Bike
Shop, which was o might-club-turned-barauened-
hamburger-stand-turned-dog-fighting-spot, and
the responsge has been really grear, We did all the
renovatiens ourselves, which ended up meanmg
that we pretty much gutted the emare Buidding and
started from the studs We spent a lot of time o
the work bevasuse we believe that eur participants
deserve the best possable workspace, and [ think
APy Wl oot into the zhop appreciates that

www workshophouston eeg




